
Draft Minutes
Town of Vermont Board Meeting

October 10, 2022
7:00 P.M.

4017 County Rd JJ, Black Earth WI 53572
To Join the meeting by phone: +1 347-896-0991 PIN: 481 262 925#

In attendance: Karen, Doug, Kirk, Nick, Alex
1. Call to order and certification of notice posting
Karen called the meeting to order at 7:00pm. Katie certified that the meeting had been posted according to
statute and the town website, the door of town hall and emailed to subscribers.

2. Approval of agenda
Doug motioned to approve the agenda. Motion carried 5-0

3. Approval of September 12, 2022 minutes
Karen moved to approve the minutes. The minutes were approved 5-0

4. Chairman's report and acknowledgments
none

5. Citizens’ Input
none

6. Treasurer’s report
Deposits for the month totaled $6641.20 bringing the account balance to $350,627.00
The reserve balance is $105,346.18 and the operating balance is $245,280.82
Doug made a motion to approve the treasurer’s report and the motion carried 5-0

7.Clerk’s report
We paid for the sand and salt that has been delivered for winter.  The total was 6,169.68 for the sand and
10,117.80 for the salt.  We also wrote all the checks for the accessibility improvements to the sidewalk and
back entrance.  All together that came to $10,402.63.  Jack fabricated the railings himself, which likely saved
us a lot of money, since we only paid for materials on that.
Absentee voting is ongoing.  We have sent out a lot of ballots, and they are steadily coming back in.  We have
the schedule nearly set for our poll workers.  Just waiting to hear back from a few more people.

8. Payment of bills
Doug moved to pay the bills. Motion carried 5-0

9. Patrolman Report, Mt. Horeb Fire Department, Black Earth Fire District and District 1 EMS Reports
Mount Horeb Fire approved their budget with an overall increase of 5.99%.  This makes a change of only $57
to the town.  Mount Horeb does driveway pre-planning and this is something that the town could work with both
departments on.
District 1 has replaced their fire chief and some of the volunteers they had lost have returned.

10.Consideration and possible appointment of new treasurer



The board and chair thanked Becca for her four years of service and Karen made a motion to approve the
appointment of Heather Richter to the position of treasurer.  Motion carried 5-0.

11. Consideration of deputy clerk position for the Town of Vermont
The board will continue considering the potential value of appointing a deputy clerk or deputy clerk/treasurer so
that there is a safety net in place in case extra help or sudden job coverage is needed.

12.Cooperative Boundary Agreement next steps
The board will reach out to get more information on costs associated with pursuing this process in 2023 so that
they can consider adding it into the budget.

13.Erosion Control and Stormwater management discussion
Discussions are ongoing about resident frustrations with the scope and expense of stormwater management
requirements. There continues to be a disconnect between what the Stormwater management office is telling
board members and what they are communicating to residents.  Several residents in attendance provided
personal accounts of their difficulties. No progress has been made by DCTA or by the town board.  Options to
consider include opting out of Dane County Zoning.

14.Discussion and possible next steps for Dane County Zoning opt-out option
The board will review the steps in this process and continue to discuss next month.

15.Discussion regarding evaluation by plan commission of Solar and Wind Power generation ordinance
Several towns have comprehensive ordinances the town could use as a model. Options that exist include
requiring full site remediation or “buying” megawatt capacity with PDRs.  The board will continue to consider
options.

16.Then and Now Community Photo Project
David and Abby presented some of the work of the “Then and Now Re-photography Project.” They intend to
create a display in town hall of the finished work.

17.Consideration of possible approval of next steps regarding purchasing a generator for designated
emergency shelter
Grant possibilities may exist and the board will look at options before adding the generator to the budget.  The
church will need to have an electrician look at what the installation of the generator, pad and transfer switch will
cost.

18. 2023 Budget Drafting and set date for public hearing
The board looked over a 5 year comparison and the proposed budget for 2023.  Despite some initial concerns
last month, the budget is in good shape and the budget meeting will take place at 6:30 before the November
board meeting.  The budget summary will be available on the town website and in the paper.

19.Agenda Items for November Meeting:
Intent to withdraw from Dane County Zoning
Deep Dive into the Reserve Budget planning
Budget approval
Parcel on Blue Mounds Trail



20.Adjournment
Nick made a motion to adjourn. Motion carried 5-0 and the meeting adjourned at 9:31


